
                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 

DRAFT REPORT ON 
 
 
 
 
 
 
 

    STANDARD OPERATING PROCEDURES  
 
 

FOR 
 
 
 

ESF NO.4 – TRANSPORT 

 
 
 
 

PREPARED  
BY 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

 
 
 

 

Phone:  
+91-9335237975 ;9415049231 

+91-522-3259142   
  

E-mail:  
director@penindia.co.in ;  

 URL: www.penindia.co.in 

H.O. 
279 –SEC-II ,ELDECO-II , 

R.BLY RD., LUCKNOW –226 025 
B.O. 

MMIG—A-64 , SBI COLONY  

SITAPUR RD. SCHEME LUCKNOW-226021 

[ a  c o n s u l t a n c y  b u r e a u ]  

Pen India Technocrats Pvt. 
Ltd 



S.O.P – ESF 4 - TRANSPORT 

PEN INDIA TECHNOCRATS PVT. LTD. 2 

                            P R E F A C E 
 
 

Transportation has a vital role in Disaster Management as it can 

minimize the time span of all the   Emergency Support Functions. 

 

We have developed the SOP for ESF ‘TRANSPORTATION’ by 

integrating the role of Primary & Support agencies with reference 

& context of HPC Report, statutory documents & Guidelines of 

Disaster Management Cell – UPAAM & exploring the subject with 

our experience. 

 

At last we strongly recommend that Primary & Support Agencies 

of ESF – Transport must develop, update & review their internal 

action plan half yearly for purpose thereof. Again the mock drill 

must be carried out once in a year for identification of unexpected 

gaps, gain confidence, optimum co-ordination with aim & 

objective to have least Response Time. 

 

PEN INDIA TECHNOCRATS PVT. LTD. 
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EMERGENCY SUPPORT FUNCTION –   TRANSPORTATION 

 

 

1. PRIMARY AGENCY:   State Department of transport. 

 

 

    SUPPORT AGENCIES:    

 P.W.D., 

 R.E.S. 

 Home 

 Revenue 

 Jal Sansthan 

 P&T 

 Irrigation 

 Civil Defence 
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2. INTRODUCTION 

 

A. PURPOSE 

 

The ESF on Transport should ensure smooth transportation links at 

state and district level within disaster context, quick and safe 

movement of material and humans are a priority. It should coordinate 

the use of transportation resources to support the needs of emergency 

support forces requiring transport capacity to perform their emergency 

response, recovery and assistance missions. 

 

     B. SCOPE 

This support function is to assist in the coordination of vehicles, 

equipment, and the transportation facilities necessary for support of 

long term response and recovery operations. 

 

 

3. PLANNING ASSUMPTIONS 

 

a) Most of the population will utilize public transportation methods to 

leave a disaster area. 

b) Limited number of resources will be available at the onset of an 

emergency or disaster. 

c) Increase in population will create a strain on the road systems 

which will affect emergency transportation. 
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d) The transportation infrastructure will sustain damage, limiting 

access to the disaster   area.  

e) Access will improve as routes are cleared and repaired. 

f) The movement of relief supplies will create congestion in the 

transportation service  

 

 

4. CONCEPTS OF OPERATIONS 

 

A. GENERAL 

 

 In a severe emergency or disaster,   state govt. may require the use 

of govt. Vehicles, State transport corporation vehicles, Pvt. 

Transporters Vehicle & equipment and other assistance for moving 

heavy equipment, supplies, or people. Utilization of available ground 

transportation for local emergency operations will be on a first priority 

basis. Depending upon the circumstances though, air or water 

transportation services may also be required. These are normally 

considered as second priority carriers for most localized operations 

but may be necessary for isolated incidents. 

 

 In the event of a severe disaster damaging ground transportation 

systems in disaster prone area an immediate survey of the National 

highway system will be undertaken by the concerned department. 

Estimates of traffic capabilities, highways available for use, and route 

closures will be made available to state govt. for public information 

purposes as soon as possible. 
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 When requested by state govt. Nodal officer - Transportation   may 

assist in the procurement and delivery of outside transportation 

resources as possible. 

 

 On declaration of disaster the concerning District Nodal officer may 

assist in further provision of emergency transportation resources 

within the disaster area as required. 

 

 During an emergency, transportation provided will operate within the 

concepts of the Command system, becoming part of the system, yet 

maintaining their own internal structure. 

 

 

5. ORGANIZATION 

 

 The Nodal Officer - transportation is responsible for coordination of 

transportation support. Public Works is responsible developing 

procedures on how to coordinate transportation related needs and for 

ensuring that personnel receive training in order to carry out their 

responsibilities.  

 

 Public Works Departments and also support agencies will work to 

develop and maintain a working relationship and procedures to 

activate needed transportation resources. 
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a. Assess nature and scope of emergency and take appropriate 

measures as outlined in load-shedding and restoration procedures. 

 

b. Provide for the restoration of electricity, gas, water and sewer to utility 

customers. 

c. Provide light duty construction equipment and supplies. 

d. Provide damage assessment for sewer facilities. 

 

 

 The Relief Commissioner Organization is responsible for ensuring 

that all the support agencies will co-ordinate for their responsibilities 

in transportation coordination, with the primary agency. The State 

Agency will be responsible for ensuring that the necessary funding for 

transportation support is made available, as appropriate. 

 

 The Nodal officer will develop and maintain a resource list of all 

available transportation resources. This includes rolling stock and 

locations of potential fuelling points. 

 

 Support agencies: All support agencies will work with the primary 

agency to develop and maintain a workable transportation function. 

Support agencies will also develop and maintain their own Standard 

Operating Procedures and checklist for response to request for 

transportation support. 
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6. PROCEDURE 

 

i. Upon the need for transportation coordination the primary agency will 

activate their transportation SOP’s and checklists. 

ii. As appropriate, the primary agency will assign personnel to the 

Emergency Operations Centre. This personnel will be responsible for 

coordinating transportation request from the command agencies and 

coordination with the support agencies representatives at the 

Emergency Operations Center. 

iii. Transportation request will be made through the primary agency at 

the EOC or other command location. 

 

 

7. MITIGATION ACTIVITIES 

 

 State Primary agency- Transportation: 

a. Regularly inspect public roadways/right-of-ways for deterioration and 

make necessary repairs to keep roadways and right-of-ways in good 

condition. 

b. Ensure, to the extent possible, that potential slide areas and areas of 

slippage do not interfere with roadways. 

c. Keep equipment in operating condition. 

 All support agencies: 

a. Keep equipment in operating condition. 
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8. PREPAREDNESS  

 

1. State Primary agency- Transportation: 

a) Develop and maintain Standard  Operating Procedures and checklist 

dealing with transportation response. 

b) Assure that all personnel are trained in their responsibilities according 

the departmental SOP’s and checklists. 

c) Develop and maintain a chain of command to ensure continuity within 

the department(s). 

d) Assign and train personnel to function and to assist in coordination of 

transportation issues. 

e) Mock drills should be periodically done to make the personals ready. 

f) Important contact nos., email id’s, alternative contact nos. and email 

id’s to be readily available. 

g) Pre contract with supplies. 

h) Keep vehicles requisition form ready in sufficient numbers. 

 

2. All support agencies: 

a) Develop and maintain Standard Operation Procedures and checklist 

dealing with transportation response. 

b) Assure that all personnel are trained in their responsibilities. 

c) Mock drills should be periodically done to make the personals ready. 

d) Important contact nos., email -id, alternative contact nos. and email 

id’s to be readily available. 

e) Pre contract with supplies. 
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3. Vital infrastructure -   All agencies should be aware of the procedures 

to keep transportation operating in the event. 

 

9. EVACUATION 

 

a) A disaster management plan provides indicative instructions for 

response since disasters by their very nature are different and often 

involves a combination of aspects, which may not have been 

considered during the planning process. 

b) Evacuation cannot be realistically predetermined within the disaster 

prone area. Evacuation must be dealt with on a case by case basis. 

However, local law enforcement and all concerning departments 

should work together, prior to an incident, to deal with potential 

problems of traffic routing and communications during an incident that 

requires evacuation. 

c) Evacuation should be undertaken with assistance from community 

leaders and community based organizations (CBO’s) for appropriate 

security and law and order. 

d) Roads to be used for evacuation should be with in one hour’s walk, (5 

Km) of dwellings. 

e) The evacuation routes should be away from the landslide & flood-

prone areas. 

f) Evacuation routes should not include roads likely to be damaged by 

landslide, not may include pathways. 
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10. RESPONSE &  RECOVERY 

 

RESPONSE 

1. All agencies / departments affected by this Emergency Support Function 

shall: 

a. Development and maintain Standard Operating Procedures that should, 

at a   minimum address: 

i. Line of authority of the department during a response phase. 

ii. Individual responsibilities, by position, to undertake during an 

emergency or disaster. 

iii. Coordination with the primary agency. 

iv. Communications between agencies. 

v. Training a line of successors to insure adequate response. 

 

b. Report any known or suspected damage to infrastructure to the primary 

agency or agency responsible for the maintenance of damaged 

infrastructure. 

 

RECOVERY 

The primary agency will, after an emergency or disaster, make sure that 

inspections of infrastructure are completed. The appropriate agency for the 

repair of damaged infrastructure or facilities will prioritize the repair so that 

essential service will be given first priority. All agencies involved in recovery 

efforts will ensure that detailed cost accounting is done in the event of a 

state declared disaster and there is a potential for central and state 

assistance. 
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11. RESPONSIBILITIES 

 

A. PRIMARY AGENCY 

 

1. Developing and implementing Standard Operation Procedures for 

their personnel. 

2. Documenting all emergency related costs and expenditures for 

auditing purposes. 

3. Providing specialized support functions, resources, or emergency 

personnel as agreed upon,  or provided for in mutual assistance 

agreements. 

4. Reporting to higher nodal officer as directed for assignments. 

5. Designating a transportation coordinator who will coordinate their 

equipment in conjunction with Emergency Management. 

6.  Designate personnel to coordinate transportation efforts in 

conjunction with the overall operation from a point, such as the EOC. 

 

B. SUPPORT AGENCIES 

 

i. Maintains and updates an inventory of local transportation 

resources which identifies transportation capabilities and fuel 

sources. 

ii. Assisting with the coordination of local transportation resources to 

support emergency transportation efforts. 

iii. Initiating requests for additional transportation resources if 

required. 
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iv. Updating local emergency resource guidebook, which shows all 

available transportation capabilities available. 

v. Developing and maintaining departmental SOP’s 

vi. Coordinating transportation activities with the primary agency. 

vii. Maintains and updates an inventory of local transportation 

resources which identifies transportation capabilities and fuel 

sources  

viii. Assisting with the coordination of local transportation resources to 

support emergency transportation efforts. 

ix. Updating local emergency resource guidebook, which shows all 

available transportation capabilities available. 

 

 

12. RESOURCE INVENTORY 

 

In order to accomplish the purpose of this annex, equipment suitable for 

transportation and keeping vital routes open is necessary. Refer to the 

state resource inventory book for a listing of available resources and 

fuelling locations, which include both private and public locations. 

[Annexure -5, 6, 15] 

 

 

      

 

 



S.O.P – ESF 4 - TRANSPORT 

PEN INDIA TECHNOCRATS PVT. LTD. 17 

 

 

 

 

 

 

 

 

          ADVANCE PREPAREDNESS 
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ADVANCE PREPAREDNESS 

 

 
 

I. For effective preparedness, the department must have a Disaster 

response plan or disaster response procedure, clearly defined in order 

to avoid confusion, improve efficient in cost and time. 

II. Nodal officers have to be appointed at state & District level.. 

III. Hazardous zones have to be identified. 

IV. Teams have to be formulated & areas delegated to them. 

V. Emergency fuel filling stations to be identified, Vehicles fitness test & 

reporting should be done periodically. 

VI. List of alternative safe routes. 

VII. Important telephone/ contact detail available. 

VIII. Alternative contact no. and email-ID. 

IX. Pre contract with suppliers and contractors. 

X. Assessment o the likely requirement in the event of a disaster. 

XI. Information about various classes / types of vehicles available, location 

wise. 
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XII. Keep vehicle requisition forms ready in sufficient numbers. 

XIII. Mock drills. 

XIV. Orientation and training for disaster response plan and Procedure 

accompanied by simulated exercises will keep the depth prepared for 

such eventualities. 

XV. Special skills required during emergency operation need to be 

important to the officials and the staff. 

XVI. Operating procedures for mobilizing community participation. 

XVII. Assent preparedness level and report the same every six months. 

XVIII. Establish at each sub-station a disaster management toolkit 

comprising cable cutters, pulley blocks, jungle knives, ropes, crowbars, 

backsaws and spanners. Tent for work crews should also be in storage 
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           DURING DISASTER 
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DURING DISASTER 

 
a) Activities on Receipt of Warning or Activation of District EMRP 

 
 

1. Establish radio communications with Emergency Operations Centre, 

Divisional commissioner, district control room and your 

departmental offices within the division. 

2. Appoint one officer as “NODAL OFFICER- Transport Services” at 

the provincial level by RDA. 

3. Appoint one officer as “Officer-in-Charge – Transport Services” at 

he district level. 

4. Review and update precautionary measures and procedures and 

review with staff the precautions that have been taken to protect 

equipment and the post-disaster procedures to be followed. 

5. Officers should ensure that all staff are well aware of precautions to 

be taken to protect their own lives and personal property. 

6. Fill department vehicles with fuel and park them in a protected area. 

7. Plans should be finalized for sending auxiliary staff and repairment 

into the affected areas to assist local staff. 

8. Maintenance and repair should be instructed to assemble and 

check repair equipments. 

9. Contingency plans should be established for providing food and 

emergency shelter for local staff, and for auxiliary staff being sent 

into the affected area. 

10. Arrangements have to be made to assist the increased volume of 

traffic. 
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11. A schedule, for departure of the last buses prior to the disaster, 

should be developed with the transport authorities and SLCTB. 

12. An evaluation of the number and location of sidings and passing 

places should be carried out, to ensure that an increased number of 

private and SLCTB buses can operate in an emergency situation. 

13. Emergency transport procedures should be developed. All staff 

should be well trained to implement the emergency system. 

14. With in the emergency operating framework, emergency procedures 

should be developed to provide the bus depots with authority, to 

dispatch or hold bus services and take other emergency decisions 

in a disaster threatening situation. 

15. System should be developed for increasing the ability to carry 

increased number of passengers in an emergency situation. 

16. If halting or termination of buses is intended, arrangements for 

alternate means of transport and availability of adequate food 

supplies must be ensured. 

17. Arrange for transport to the affected area 

 

 Tractor – Shovel 

 Tripper, and  

 Auxiliary jeeps. 

 

18. All new construction and repair activities should be halted and the 

work secured as far as possible with sandbags, tarpaulins. Etc. 

19. Polythene should be acquired for protection of freight and 

equipments. 
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20. All perishable and breakable items should be loaded into lorries and 

padlocked. 

21. For any coaches, buses remaining in the area, shutters should be 

pulled down and doors closed. Reserve stocks of fuel should be 

checked. 

22. Inspection of all bridges, by a bridge engineer including an 

underwater survey of foundations, piers and abutments, A full check 

on all concrete and steel works should be included, and any repairs 

needed should be promptly carried out. 

23. Continuous regular weeding cleaning of ditches and the burning and 

removal of debris should be carried out by the maintenance 

engineer’s staff. 

24. Continuous inspection and repair by maintenance engineer of all  

 Roads 

 Ballasting 

 Cess Damage 

 Fish plates and 

 Holding down bolts. 

 
b)  SOPS FOR NODAL AGENCY: 

 

a. TL of Transportation ESF will activate the ESF on receiving the 

intimation of the disaster from State EOC. 

b. TL would inform Nodal Officers (NO’s) of support agencies 

about the event and ESF activation. 

c. TL establishes contact with the district EOC for FIR. 
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d. TL requests for reports from local Transportation ESF contact 

person 

e. TL communicates situation to support agencies and requests 

for detailed information on the status of transportation 

infrastructure in the affected area(s). 

 

c)  SOPS FOR QUICK RESPONSE TEAM 

 

1. The QRT members will read to the nodal office as soon as they 

will get introduction to do so from the TL. 

2. As quick response teams will receive instructions from the nodal 

officer they would reach to the site immediately. 

3. QRT would report the situation and the progress on action taken 

by the team to the respective EOCs. 

4. QRTs will send requirement schedule for the different modes of 

transportation eg. Trucks, boats, helicopters to be put on stand-by. 

5. QRTs will ensure timely re-establishment of the critical 

transportation links. 

6. The members of QRTs will establish temporary electricity supplies 

for relief material godowns. 

7. Compile an itemized assessment of damage, from reports made 

by various electrical receiving centers and sub-centers. 

8. Reporting about all activities to the head office. 
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               POST DISASTER 
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POST DISASTER 

 
 

 
1. In case of damage to bridge, relief operation may require temporary 

bridges which can be put up with the assistance of army. Certain rode 

will need immediate action from P.W.D. 

2. Road blocked due to up roosting of trees and electric polar may need 

to be cleared on a priority basis. 

3. PWD may have to take repairs or reconstruction of such public 

facilities on a priority basis. 

4. Road to be used for evacuation, should be within one hour’s walk, 3 

miles ( 5 km) of dwelling. 

5. Evacuation routes should be away from the landslide or flood-prone 

areas. 

6. Assist and encourage the community in road clearing operations. 

7. Identify roads to be made one way to be blocked alternative routs and 

overall traffic management and patrolling on all access roads to 

disaster site. 

8. Coordinate with zila parishad. 
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9. Transport should be arranged for the transfer of seriously injured 

patient from village & peripheral hospitals to general hospitals. If 

roads are blocked, a method should be established to request 

helicopter transport. 

10. Heavy equipment such as front-end loader should be moved to areas 

likely to be damaged and secured on a safe place. 

11. Inspect all road, road bridges, by a bridge engineer including under 

work inspection of foundation and a full check should be made on all 

concrete and steelwork. 

12. Adequate road signals should be installed to guide and assist the 

drivers. 

13. Mobilize community participation for road clearance. 

14. Under take thorough maintenance / engineer’s staff cleaning of 

ditches, gross cutting the burning or removal of debris and the cutting 

of dangerous trees along the roadside in the affected areas. 

15. Undertake repair by maintenance engineer’s staff of all paved and 

unpaved road surfaces including edge metalling, pothole patching 

and any failure of surface foundations in the affected areas and keep 

monitoring their condition. 
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16. Undertake construction of temporary roads to serve as access to 

temporary transits and relief camps and medical facilities for disaster 

victim.  

17. An up to date report of all damage and repairs should be kept in the 

record and communicate the same.  
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INFORMATION AND MONITORING 
TOOL 
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INFORMATION AND MONITORING TOOL 

 
 
The institutional framework and the response structure would not be 

effective when it is operationalised through information tools and monitoring 

mechanism. Such tools define the direction and the content of information 

as also the source. The flow of information brings in the dimension of 

accountability and the source provides the authenticity. 

 

 It must be noted at this stage that these area fairly amorphous and 

many times may occur simultaneously. Disaster detection, information 

gathering and action decisions area the first steps in responding to a 

disaster. All these steps may occur over a short or protected a time period 

depending on the circumstances and magnitude of the disaster.  

 

The plan identifies the responsibility of the personnel having local level 

authority to evaluate the situation, access the magnitude of the problem 

and invoke DDMAP. Monitoring tools during three stages pre-disaster 

Evaluation, Plan Evaluation and post disaster Evaluation. 

 
 
 

Pre-disaster  :  Include activities related to preparedness,   

warning. 
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         Preparedness Checklist for Transport 
 
 

 
(To be filled in by the Department Head and submitted to the District Magistrate every six month) 
 
 

Preparedness measures taken Y/N  Details/Remarks 

The department has disaster response plan and/disaster 
response procedure clearly defined in order to avoid 
confusion, improve efficiency in cost and time. 

  

Orientation and training for disaster response plan and 
procedures accompanied by simulated exercise undertaken. 
Special skills required during emergency operations imparted 
to the officials and the staff. 

  

Preventive measure as recommended in the preparedness 
and mitigation document of DDMP is undertaken. 

  

Reviewed and updated : 
 

 Precautionary measures and procedures 

 The precautions to be taken to protect equipment 

 The post- disaster procedures to be followed. 
 
 

  

Information about various classes / types of vehicle available, 
location wise. 

  

Keep vehicle requisition forms ready in sufficient numbers.   

Important telephone/contact details available.   

Pre contract with suppliers and contractors.   

 
 

Reported By: 
 Signature: 
 
Designation: 
Date: 
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                                            Checklist for PWD 
 

 
                        (To be filled in by differ in charge submitted to DEOG and departmental head) 

 

Action Taken Y/N Details/Remarkable 
 

Radio communication established with : 

 EOG 

 Commissioner Disaster Management 

 DMMC 

 Divisional Commissioner 

 DEOG 

 Department office within the division 

  

An officer appointed as “ Officer-in-charge- PWD”   

extra transport vehicles dispatched  from HQ   

Work under construction secured   

Heavy equipment, such as front and loaders, have been 
secured 

  

All work teams issued two way communication link   

Inspection and emergency repairs, if necessary, carried 
out for all : 

 Roads 

 Road bridges 

 Underwater inspection of foundation and piers 

 Concrete and steelwork 

  

Inspection and emergency repairs, if necessary, carried 
out for all building and structures of the government ( 
including hospital buildings) 

  

Emergency inspection by mechanical engineer of all 
plant and equipment in the disaster workshop carried 
out. 

  

Emergency tool kits assembled for each division.   

Routes strategic to evacuation and relief marked   

Adequate road signs installed to guide and assist the 
drivers 

  

Priority listing made for which roads to be opened first   

Essential  equipment such as : 

 Towing vehicles, 

 Earth moving equipment, 

 Cranes,etc. made available 

  

Begin clearing roads 
 

  

Community assistance mobilized for road clearing   
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The following activities were undertaken:                                                              
Cleaning of ditches 

 Grass cutting 

 The burning or removal  of debris, and 

 The cutting of dangerous trees along the roadside 
in the affected area. 

  

The following repair works were undertaken for 

 All paved and unpaved road surface. 

 Pothole patching  

 Any failure of surface foundation in the affected 
areas. 

  

Construction work undertaken for temporary roads to 
serve as access to : 

 Temporary transit campus 

 Relief campus 

 Medical centers 

  

Construction work undertaken for temporary  structures 
required for organizing relief work such as: 

 Relief camps 

 Feeding centers 

 Medical facilities 

 Cattle camps 

  

An up to date report of all damage and repairs kept in 
record 

  

 

 

 

Reported By:  
Signature: 
 
 
Designation: 
Date: 
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Preparedness checklist for Jal Sansthan 
(To be filled in the department head and submitted to the District magistrate every six month) 

 

Preparedness Measures Taken Y/N Details/Remark 

The department has a disaster response plan and or 
disaster response procedure procedure clearly defined 
in order to avoid confusion, improve efficiency in cost 
and time. 

  

Orientation and training for disaster response plane and 
procedures accompanied by simulated exercise 
undertaken special skills required during emergency 
operations imparted to the officials and the staff. 

  

Preventive measures as recommended in the 
preparedness and mitigation document of DDMP are 
undertaken. 

  

Reviewed and updated: 
Precautionary measure and procedures 
The precautions to be taken protect equipment 
The post- disaster procedure to be followed 

  

Adequate warning mechanism for information people to 
store and emergency supply of drinking water has been 
developed. 

  

Standby diesel pumps or generators installed in 
damage proof buildings. 

  

Arrangement made for standby water supply in the 
event of damage, saline intrusion or other pollution of 
the regular supply. 

  

Procedures established for the emergency distribution 
of water if existing supply is disrupted. 

  

Arrangement made for acquire tankers and other 
temporary means of distributing water on an 
emergency. 

  

Arrangements made to acquire containers and storage 
tanks required for storing water on an emergency basis. 

  

Extra lengths of pipe, connections, joints, hydrants and 
bleaching power can be made available to carry out 
emergency repairs. 

  

Arrangements made for covering and protection and 
protection of pumps and motors. 

  

 
Reported By:  
Signature 
 
Designation 
Date 
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                     Preparedness checklist for Irrigation Department 
 
       (To be filled in by the Department Head & submitted to the District Magistrate every six months) 
 

Preparedness  measures taken Y/N Details/Remarks 

The department has a disaster response plan and/or 
disaster response procedures clearly defined in ordered 
in order to avoid confusion, improve efficiency in cost 
and time. 

  

Orientation and training for disaster response plan and 
procedures accompanied by simulated exercise 
undertaken special skills required emergency 
operations imparted to the officials and the staff. 

  

Preventive measures as recommended in the 
preparedness and mitigation document of DDMAP are 
undertaken. 

  

Reviewed and updated: 
Precautionary measures and procedures 
The precautions to be taken to protect equipment 
The post disaster procedures to be followed 

  

Flood monitoring mechanism can be activated in all 
flood prone areas Fist of June. 

  

All staff are well aware of precautions to be taken to 
protect their lives and personal property. 

  

Each technical assistant has instruction and knows 
operating procedures for disaster conditions. 

  

Emergency tool kit prepares for all technical assistants 
in disaster prone areas. 

  

Methods of monitoring and impounding the levels in the 
tanks evolved methods of alerting officers on other dam 
sites and the district control room, established: 
Forewarning settlement in the downstream 
Evacuation 
Coordination with other dam authorities. 

  

The inlet and outlet to tanks are inspected to ensure 
that waterways are unobstructed by trees or 
vegetations. 

  

Water level gauges are marked on minor tank 
structures. 

  

Arrangements available for securing under- construction 
work, covering materials & equipments. 

  

 
Reported By:  
Signature 
Designation 
Date 
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                           Preparedness checklist for Police 
 
 
 
(To be filled in the department head and submitted to the District magistrate every six month) 
 

 

Preparedness measures taken      Y/N Details/remarks 

The department has a disaster response plan and/or 
disaster response procedures clearly defined in order to 
avoid confusion, improve efficiently in cost and time. 

  

Orientation and training for disaster response plan and 
procedures accompanied by simulated exercise 
undertaken special skills required emergency 
operations imparted to the officials and the staff. 

  

Preventive and updated: 

 Precautionary measures and procedures 

 The precautions to be taken to protect equipment 

 The post-disaster procedures to be followed 

  

Adequate warning mechanisms established for 
evacuation 

  

Arrangements made to ensure that: 

 Police stations can function immediately after the 
disaster 

 Required additional force will be made available 
to district magistrate 

  

Arrangement made for: 

 Roads to be made one-way 

 To be blocked 

 Alternative 

 Overall traffic management  

 Patrolling on all highways 

  

 
 

Reported By:  
Signature: 
 
Designation: 
Date: 
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Preparedness checklist for P&T 
 
 
(To be filled in by the Department Head and submitted to the District Magistrate every six month) 

 

Preparedness measures taken Y/n Details/Remarks 

The department has a disaster response plan and or 
disaster response procedure clearly defined. 

  

Orientation and training for disaster response plan and 
procedures accompanied by simulated exercise 
undertaken, specials skills required emergency 
operations imparted to the officials and the staff. 

  

Preventive measures as recommended in the 
preparedness and mitigation document of DDMAP are 
undertaken. 

  

Reviewed and updated: 
Precautionary measures and procedures 
The precautions to be taken to protect equipment 
The post-disaster procedures to be followed 

  

All staff is aware of recommended precautions to 
protect life and personal property. 

  

At each exchange a member of staff designated as a 
disaster officer. 

  

Electrical and switching equipment are housed in 
damage proof buildings. 

  

An emergency tool kit established at each exchange.   

Standby generators installed in all exchange buildings 
for the recharging of batteries. 

  

Arrangements can be made for : 
Securing all equipment 
Stocks and materials required for restoration of service 
Emergency standby cable 

  

 

 

Reported By:  
Signature: 
 
Designation: 
Date: 
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                         Plan Evaluation 
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 Plan Evaluation 
 
 

Include activities related to invocation of the plan and                                    
evacuation.      

              
The purpose of evaluation  

i. The adequacy of resources. 
ii. Coordination between various agencies  
iii. Community participation 
iv. Partnership with NGO’s 

 
The case of understanding and using the plan will also be important 
considerations. 

 
The plan will be updated when shortcoming is observed in: 
i. Organizational structures 
ii. Technological changes render information obsolete. 
iii.  Response mechanism following reports on drills or exercises. 
iv. Assignments of state agencies. 

 
Adaptation, improvisation and optimization area corner stones of any 

planning pertaining to disasters. It must be emphasized that the 

Documents or manuals prepared as disaster management plan have a 

limited purpose. These can at best serve as reminder of tasks and 

activities. 

Individuals and agencies assigned specific responsibilities within this 

plan will prepare appropriate supporting plans and related standard 

operating procedures, periodically review and update altering 

procedures and resource listing, and maintain an acceptable level of 

preparedness. The DDMAP Should be evaluated by both the district and 

the state. 
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             Post Disaster Evaluation 
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Post Disaster Evaluation 
 
Include damage assessment, relief and recovery and Feedbacks of 
Preparedness 
 
A post-incident evaluation should to be done after the withdrawal of relief 
and rehabilitation activities in order to assess. 
 

i. The nature of state intervention and support  
ii. Suitability of the organization structure. 
iii. Institutional arrangements 
iv. Adequacy of operating procedures 
v. Monitoring mechanisms 
vi. Information tools 
vii. Equipment 
viii. Communication system etc. 
 
The impact studies on the above operations for long-term preventive and 
mitigation efforts are to be undertaken. 
 
As the community level, evaluation exercises may be undertaken to assess 
the reactions of the community members at various stages in the disaster 
management cycle and to understand their perceptions about disaster 
response in terms of  
 
 

i. Adequacy of training  
ii. Alert and warning systems  
iii. Control room functions 
iv. Communication plans  
v. Security 
vi. Containment  
vii. Recovery procedures 
viii. monitoring 
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CRISIS MANAGEMENT GROUP 
(CMG) 
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CRISIS MANAGEMENT GROUP (CMG) 
 

 

To ascertain quick response, identification of gaps becomes very crucial. 

The crisis management group at the regional level will plan, develop and 

command an integrated co-ordination during crisis.  

Crisis Management Groups at the State Level as well as at the District level 

have been proposed to be formed with the following composition and roles. 

CMG should be formed of  

 

Chairperson  - Principal Secretary Transport 

Convener   - Transport Commissioner 

Member of CMC  - Nodal Officers of support agencies 

 
 

1. CMG has to remain in touch with all the developments in case of any 

disasters/ emergency  

2. CMG can ask for required assistance from various other agencies 

which may not directly be the support agency. 

3. The CMG will strategically analyze the command district data of 

resources with respect to population, topography, meteorological 

conditions. Cultures and traditions. 

4. The CMG will also enlist specialized NGO’s to meet out the transport 

crisis specifically in the rural areas. 

5. The CMG will also enlist the self help groups in urban areas to meet 

out the transport crisis in urban areas.  
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IMPORTANCE OF HAVING AN SOP 

 

 

 

 

 

 

 

 

 

 

 

 

 



S.O.P – ESF 4 - TRANSPORT 

PEN INDIA TECHNOCRATS PVT. LTD. 45 

 

IMPORTANCE OF HAVING SOPs 

 

 

STANDARD OPERATING PROCEDURE (SOPS):-  
 
             

a)  Standard operating Procedure will affect the response of the 

department to any disaster situation. It will avoid confusion and improve 

efficiency in the cost and time. 

 SOPs will prepare department for eventualities. They will reduce 

vulnerability avert disaster and ensue losses are minimal and infrequent.  

 

b) Standard Operating Procedures are made to address: 

 

I. Line of authority of the department during a response phase. 

II. Individual responsibilities, by position, to undertake during an 

emergency or disaster. 

III. Coordination with the primary agency. 

IV. Communications between agencies. 

V. Training a line of successors to insure adequate response. 

 

 

 

 
 
 
 



S.O.P – ESF 4 - TRANSPORT 

PEN INDIA TECHNOCRATS PVT. LTD. 46 

 
 
 
 
 
 
 
 
 

NODAL OFFICERS 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                       

                  LIST OF NODAL OFFICERS 
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Sl. 
No. 

Department Name of 
the Officer 

Designation Contact No. 

1 Medical & 
Health 

Sri Pradeep 
Shukla 

Principal Secretary, 
Deptt. of Medical & 
Health, UP Govt., 
Lucknow 

0522 2627029 
0522 2362733 

2 Transport Sri Jamshed 
Alam 
Siddique 

Dy. Transport 
Commr., Deptt. of 
Transport, UP Govt., 
Lucknow 

 (PS Office) 

3 Finance Sri Manjit 
Singh 

Principal Secretary, 
Deptt. of Finance, UP 
Govt., Lucknow 

0522 2238062 
0522 2213480 
F-0522 2238918 

4 Rural 
Development 

Sri Anurag 
Yadav 

Additional 
Commissioner, Rural 
Development, UP 
Govt., Lucknow 

0522 2286014 
  

5 Information Sri V.S. 
Pandey 

Principal Secretary, 
Deptt. of 
Information, UP 
Govt., Lucknow 

0522 2237135  
F-0522 2237136 

6 Food & Civil 
Supplies 

Sri Jagan 
Mathews 

Principal Secretary, 
Deptt. of Food & Civil 
Supplies, UP Govt., 
Lucknow 

0522 22134488 
F-0522 2238292 

7 Energy Sri Navneet 
Sehghal 

Secretary, Deptt. of 
Energy, UP Govt., 
Lucknow 

0522 2214772 
0522 2237067 

8 Revenue Sri Satendra 
Kumar Singh 

Joint Secretary, 
Deptt. Of Revenue, 
UP Govt., Lucknow 

M-9454413264 

9 Nagar Vikas Ms Rekha 
Gupta 

Director, Local 
Bodies, Indira 
Bhawan, Lucknow 

0522 2287224 
F-0522 2288198 

10 Home Sri Vikas 
Gothalwal 

Special Secretary, 
Home (Police), 
Section – 2, LBS 
Bhawan, Lucknow 

0522 2238241 

11 Animal 
Husbandry 

2. Dr. 
Virendra 
Singh  

3. Dr. S. C. 
Sharma 

Dy. Director,  
Epidimeology 
V.O.,  
Animal Husbandry, 
Lucknow 

0522 2740482 
 
0522 2740482 
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12 Jal Nigam Sri Rajendra Singh Chief Engineer & 
Secretary 
(Establishment), UP 
Jal Nigam, 6, Rana 
Pratap Marg, 
Lucknow 

0522 2614953 
M-9453882111 
F-522 2628991 
Email :- 
rajendra719@yahoo.co
.in 
 

13 Agriculture 1. Sri 
Rajendra 
Kumar 
Goel 

 
2. Dr. Raja 

Singh 

Special Secretary, 
Agriculture Deptt., 
UP Govt.,  Lucknow 
Joint Agriculture 
Director, Crops, 
Krishi Bhawan, 
Lucknow 

 

14 Irrigation Sri Harish 
Kumar 
Verma 

Special Secretary, 
Deptt. of Irrigation, 
UP Govt., Lucknow 

0522 2237727 
M-09410461770 

15 Planning Sri Ajay 
Deep Singh 

Special Secretary, 
Deptt. of Planning, 
UP Govt., Lucknow 

0522 2235269 
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                  ANNEXURE 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

National 
 

Disaster 
 

I. Introduction 
 

         a.       Vision of the plan 
b. Evolution of the Document 
c. HPC Approach to management of disasters 
d. Role of the National Government 
II.     Methodology 
 
a. Key lssues 
b. How to use the Document of the NDRP 
c. National Response plan 
III.     Approach 
 
a. National Response Approach (Acts) 
b. New Concepts 
c. Disaster Specific Activities 
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O 
 

N   
 
T 
 
E 

 
X 
 
T 



S.O.P – ESF 4 - TRANSPORT 

PEN INDIA TECHNOCRATS PVT. LTD. 50 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NATIONAL DISASTER MANAGEMENT SYSTEM 

 

STRUCTURE 

Disaster 

Modules 
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LINKAGES 

 
  
 
 

 

 

          PM  
     CABINET 
          
 

 Cabinet Committee    
                on  

 Disater  Management 

National Council 
of  

DM (All Party) 

Working Group 

Scientific & Technical 

Committee 

    NCDM / NIDM (autonomous 
body with appropriate 

linkages 

Knowledge 

Network 

Capacity 

Building International 

Partnership 

      Ministry of Disaster Management 
 Policy Planning 

 Resource Moblilization & Allocation 

 Response Coordination & Management 

 International Cooperation 

Line 
Ministries/Departm
ents/other  
Organisations 
 

National CENTRE 
FOR Calamity 
Management 

(NCCM) DG 

National Calamity 
Contingency Fund 

(NCCF) 

Emergency 
Operation Centre 

(EOC)  

Dy. DG 

Prevention & 

Mitigation 

Disaster Response 
& 

Cooordination 

Post 
Disaster 

R & R 

Strategic 
Planning 

Unit 

          

GOVERNMENT 
          
 

 Central 

  State 

 District 

 UN Agencies 
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ACCIDENT RELATED DISASTERS 

 

The Response Plan for Accident Related Disasters covers air accidents, 

boats capsizing, building collapse, electric fires, festival related disasters, 

forest fires, mine flooding, oil spills, rail accidents, road accidents, serial 

bomb blasts, urban fires and village fires. The need of vulnerability analysis 

  PREPAREDNESS      MITIGATION 

TRAINING 
EDUCATION 
DATABASE 
RESOURCE INVENTORY 
SIMULATION 
PLANNING 
INFORMATION BASE 

COMMUNICATION 
CHECKLISTS 

SHELTER MANAGEMENT 

 HAZARD MITIGATION EXPERIENCE 
 SHORT TERM STRATEGY 
LONG TERM STRATEGY 

COST BENEFIT ANALYSIS 

    COORDINATED EFFICIENT 
          RESPONSE SYSTEM 
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of each individual type of accident is emphasized. Response action is the 

phase on which chances of survival of the victims depend. Action to be 

immediately taken includes: 

 

i. Informing the nearest traffic police station / post through passing 

vehicles on either side  

ii. Look for and rescue the injured or those still trapped inside 

iii. Arrange for transporting the injured to the nearest medical centre by 

first available means  

iv. Place dead bodies on one side to avoid obstructions 

v. Traffic control should be organized locally using available manpower 

to avoid traffic jams. 

vi. Discourage people from crowding near the accident spot. 

vii. Prevent people from looting goods from the accident site. 

 

The basic responsibility for undertaking rescue, relief, evacuation, 

rehabilitation measures, rebuilding of structures in case of accident is 

that of District Administration under District Collector. 

 Immediate Actions to be taken at organizational level are: 

 

i. The state Police authorities are required to assist in rescuing persons 

in the accident or those affected as a result of the accident. 

ii. The entire site of the accident area , including wreckage trail shall be 

immediately cordoned off and guarded by police including protection 

and safe custody of accident involved debris, personal belonging, 

documents, etc. and dangerous goods which may be present. 

iii. Officials designated to handle Press shall keep in mind that only 

factual information is made available to the press. They should not 
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pass on any information that could lead to panic, speculation or even 

distortion. 

iv. They should avoid spending too much time in handling different 

sections of the press, electronic media, nad answering individual 

queries from each one of them throughout the day . For this purpose 

fixed time slots should be decided upon for press briefing , which 

could be 2-4 times a day at nominated place and time and for a 

specified duration. 

v. Establish information centers at pre-designated locations for giving 

details of the accident and  answering public queries etc. Telephone 

numbers of all such information centers should be given wide 

publicity in electronic media. These information centers should have 

details regarding total number of persons involved , their names, 

nature of injury , present location and current status, number of 

persons likely to be still trapped inside, total number of crew 

members, dangerous cargo, etc. 

vi. The medical examination, post mortem examination shall be 

arranged by the police authorities. 

 

 

 

Under long-term action, causes of all accidents should be investigated 

and report made public in a time bound manner. All recommendations 

made in such reports and accepted by the Government both Central and 

State must also be implemented within a fixed time frame. Accident 

inquiry reports should not be permitted to be close unless and until 

recommendations made are accepted and fully implemented. 
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Responsibilities of the Central Government, State Government, Local 

Government, NGOs and other national and international agencies need 

to be clearly laid our. There should be contingency plans prepared to 

manage such disaster, and personnel must be designated to manage 

the situation and to keep the plans updated. There should be manuals 

clearly laying down duties and responsibilities of role players. The 

process of setting up and manning of control rooms must be clearly laid 

out. 
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